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The Census Bureau measures America’s people, places and economy through its surveys and censuses.
To accomplish this, we have field and office staff located throughout the country and Puerto Rico, including all 

U.S. territories during the decennial censuses, our Census Bureau headquarters, the National Processing Center 
and phone centers, and six Regional Offices.

Approaching the 2020 Census - - how to measure, monitor, and track 35+ Census operations, field workers, and 
field offices, and at what levels of geography. How to best identify, track, and report to senior leadership the 
status of work in the field when an incident or significant event arises.

Transition: 2020 Census Fusion Center transitions to an Enterprise Fusion Center post-2020 Census.

https://www.census.gov/


• A centralized team of representatives from source areas across the Census Bureau 
who connect to:
o report on information about incidents impacting the Census Bureau.
o assess whether an incident in one area of the Census Bureau impacts another 

area.
o identify potential impacts from disruptions before they increase in severity.
o monitor how various areas are supporting the resolution of disruptions.
o keep Leadership informed on a consistent and timely basis.

Mission: To continuously collect, curate, and analyze a range of risk indicators, and disseminate and report key information 
to the right stakeholders before a disruption escalates in severity, ultimately making the Census Bureau more resilient.

What the Enterprise Fusion Center (EFC) Is
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Enterprise Fusion Center Overview

Enterprise 
Fusion 
Center
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ADDCP
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*

Other Source Areas called upon as needed:
Ex: DOC, OSY, PPSI, OCAO, etc.
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*Called upon as needed
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2020 Census Fusion Center
Critical Times and Significant Events
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With the dashboard and other monitoring solutions available, 

fusion center analysts led the way to provide information for 

decision making during various critical times of the 2020 

Census including:

• COVID-19 pandemic and restart of field operations

 The COVID-19 pandemic was declared as an official 

crisis for the 2020 Census, on March 10, 2020

• Hurricanes

• Wildfires

• Bad air quality

*For a period, NRFU was 8/11/20-10/31/20



2020 Census Fusion Center
COVID-19 Pandemic Support
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May 1, 2020, FEMA COVID-19 Risk Model (Seven Day County-level Virus Spread and 
Undersupply Risk)



2020 Census Fusion Center
Hurricane Delta Related Support

8https://en.wikipedia.org/wiki/2020_Atlantic_hurricane_season

*Estimated Incomplete NRFU Cases for Impacted Area estimated based upon NRFU data reported on 
10/06 for areas with > 30% to 40% chance of Hurricane activity.

Total Potentially Impacted Remaining NRFU Workload: #####

State
Total NRFU 

Incomplete by 
State

Estimated 
Incomplete NRFU 

Cases for 
Impacted Area*

Louisiana #### ####
Mississippi #### ####
Alabama #### ####
Texas #### ####



2020 Census Fusion Center
California Wildfires Related Support
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Total NRFU Incomplete by State Estimated Incomplete NRFU Cases for Impacted Area*
#### ####

*Potentially Impacted NRFU Workload (Remaining) estimated based on NRFU data reported on 10/06.
Pre-Decisional
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2020 Census Fusion Center
Air Quality Related Support
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Potentially Impacted NRFU Workload (Remaining)*: ####

*Potentially Impacted NRFU Workload (Remaining) estimated based on NRFU data reported on 10/06 and 10/06’s NowCast AQI Forecast defined Unhealthy, 
Very Unhealthy, and Hazardous air quality areas.

Oregon, California & Nevada Wyoming & Colorado Arizona



 Enterprise Fusion Center and 2020 
Census Fusion Center Overview

 2020 Census Fusion Center Monitoring 
Tools

 Enterprise Fusion Center and 
Monitoring Tools

 Recap and Closing Remarks

11

Topics

11



Enterprise Fusion Center
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Monitoring Dashboard – Live Incidents Tracker Map



Enterprise Fusion Center
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Dashboard with Census Geographic Layers and Attributes



Enterprise Fusion Center
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Monitoring Examples: Lahaina Wildfires – Base Map



Enterprise Fusion Center
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Monitoring Examples: Lahaina Wildfires – Overhead Base Imagery



Enterprise Fusion Center
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Monitoring Examples: Lahaina Wildfires – Post-event Imagery



Enterprise Fusion Center
Dashboard with Consumed Services and Markups
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HURRICANE IDALIA OpCom - Tuesday, August 29, 2023; 4:35 pm

• Hurricane Idalia (ee-DAL-ya) (Daily Status Update; Incident tracker ID #205)
• Overview: Tropical Storm Idalia is now a hurricane. Expected to Rapidly Intensify into an Extremely Dangerous 

Category 3 Hurricane Before Approaching the Big Bend/Tampa, FL area later tonight, and landfall early on 
Wednesday (8/30). Significant inland winds expected. Currently off the western tip of Cuba, moving northward. 
Expecting increasing speed over the Gulf of Mexico. Life-threatening storm surge is a real concern in the Tampa Bay 
region. Flash flooding from Florida up into Georgia and the Carolinas is anticipated.

• Recommended Site: Florida Division of Emergency Management Website: Updates | Florida Disaster

• Regional Office Area Impacted:
• Atlanta

• States Impacted:
• Florida
• Georgia
• South Carolina
• North Carolina

https://uscensus.sharepoint.com/teams/ADDCP/FusionCenter/Daily%20Status%20Update/Forms/AllItems.aspx
https://uscensus.sharepoint.com/teams/ADDCP/FusionCenter/SitePages/Home.aspx
https://uscensus.sharepoint.com/teams/ADDCP/FusionCenter/Daily%20Status%20Update/Forms/AllItems.aspx
https://uscensus.sharepoint.com/teams/ADDCP/FusionCenter/Lists/Incidents/Allitems.aspx?viewid=c403f137%2D8362%2D4b1d%2Da4cf%2D1a517b4cbec3
https://www.floridadisaster.org/updates/
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The Enterprise Fusion Center Builds Upon the Success of the 2020 Census Fusion Center
The Enterprise Fusion Center (EFC) builds upon the success of the 2020 Census Fusion Center (FC) and more closely 
integrates existing programs – Risk & Issue Management, Mis/Dis Information & Public Trust, Incident Management, 
Crisis Management, and Continuity of Operations – to establish an enterprise–wide risk analysis and preparedness 
capability at the Census Bureau. An EFC allows Census to:

Align existing risk, issue, incident, crisis, and response processes

Centralize information management to increase awareness and allow disruptions to be proactively 
managed at the right level before they escalate in severity 

Integrate risk stakeholders, mitigation strategies, response plans, and continuity objectives

Permanently establish a centralized location that executive leadership can turn to for a key information from across the Census Bureau

Build long-term organizational resilience 

A properly positioned EFC monitors a range of risk indicators and reports key information to the right stakeholders 
before a disruption escalates in severity, ultimately making the Census Bureau more resilient.
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